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Agenda
• Currently defined training goals & requirements

• Red Grove - eTraining for Business

• References

• Use case scenarios

• Next Steps
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Your Training Requirements & Goals
• Training Requirements :

1. -

• Training Goals :
1. -

• Important Comments :
1. -
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Red Grove - eTraining for Business

• eTraining project development
• Project goals driven by Business goals
• Make the business case

• Course development - ADDIE model
• Analyze - Design - Develop - Implement - Evaluate
• Pedagogical support
• Template based rapid course development
• Best of breed content authoring tools for SCORM compliant courses

• Web based LMS (Learning Management System).
• No installation required
• Available 24/7 worldwide over the web
• Pay-as-you-go : monthly rental + course delivery fee
• SCORM compliant
• > 7.000 courses served
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eTraining Project Development
• Define business objectives for training project

• Desired business outcome (i.e. Increase sales)

• Target audience (i.e. Sales staff : Internal & Resellers)

• Desired learner outcome (i.e. Better product knowledge & improved sales skills)

• Define strategy
• Content & Teaching material : available - required - desired
• Resources : available - required - desired
• Training approach : online / offline / Blended Learning
• Rollout & Followup approach

• Business case
• Project definition
• Project budget
• Project plan
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Course Development
• ADDIE : model for instructional course development

• Analyze - Design - Develop - Implement - Evaluate

• Pedagogical support

• Template based rapid course development
• Text - Image - Audio - Video templates
• Branching scenario soft skill simulation
• Definitions
• Step-by-step process
• eTraining games : puzzle - memory - categories - risk
• Quiz : true/false - multiple choice - multiple correct - fill in blank - drag/drop

• Best of breed content authoring tools for Flash/XML based content

• SCORM compliant courses
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Evaluation
Measure if training works and if goals are achieved

Development
Create courses & other elements defined in design stage

Design
Create roadmap to accomplish goals & objectives

Red Grove - eTraining for Business

ADDIE model
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Analysis
Determine business goals and performance objectives

Implementation
Deploy the training
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• Course Catalogue

• Course w/ multiple chapters

• Online tests - auto scoring

• Student tracking

• Personal space for learners

• Course certificates

• Custom student acquisition

• Automated post training events

Red Grove - LMS Front End
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• Web based back office

• Course management
• Online / Offline course authoring
• Import SCORM compliant courses
• Easy course customization

• User (Learner) management
• User groups
• Course assignment methods
• User community tools

• Reporting
• Course statistics reports
• Test result reports
• Learner statistics reports

Red Grove - LMS Back Office
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RedGrove - References 
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Norton from Symantec:
Product sales training for distributors
Course + Test => Certificate + free software
> 3000 sales staff trained

Institut de Formation Bancaire Luxembourg
Anti-money laundering course for bank staff
Course + Test => Certificate
> 3000 bank staff trained
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Use Case Scenarios 
• Product Sales Training

• Internal sales teams / Reseller sales teams
• Product features / benefits
• Sales scenarios ; i.e. how to deal with objections
• Improves sales closing rates
• Example : Norton Reseller training

• Product / Process User Training
• Internal staff / Client staff
• Short modules - task oriented
• Training packages focused on staff roles
• Reduces support costs
• Example Product Training : Lotus Notes user training
• Example Process Training : VSAT Satellite Installation
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https://emea.norton.com/training/nordics/home/NO/home.html
https://emea.norton.com/training/nordics/home/NO/home.html
http://demo.red-grove.com/EN/ses.html
http://demo.red-grove.com/EN/ses.html
http://gvf.red-grove.com/
http://gvf.red-grove.com/
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Use Case Scenarios (2)

• Blended Learning
• = when e-learning complements “classroom learning”
• use e-learning for 

• assessment testing
• general preparation / theoretical course content
• follow up / reference resource

• use classroom for (more) “high-touch” content
• Advantages :

• make classroom time more valueble
• shorten classroom time = reduce travel costs / opportunity cost

• Train new staff

• Document expert knowledge within the company
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Next Steps
• Define business objectives for training project

• Who is it for ?
• Desired learner outcome.
• Approach / Strategy (i.e. online vs. offline => Blended Learning)
• Teaching material available
• Estimate resources required / available

• Business case

• Project definition

• Project plan

• Project budget

• Topic for pilot project ?
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Red Dog Communications s.a.
595/L rue de Neudorf
L-2220   Luxembourg

Marc Verschaeren
marc@red-dog.com
Tel.  +352-263-4511
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